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Lincoln University
of the Commonwealth System of Higher Education
2023-2024 Operational Budget Request

President’s Statement

Founded in 1854, Lincoln University is the oldest chartered historically Black university in the nation. A
viable contributing higher educational institution in the Commonwealth of Pennsylvania, with a strong
commitment to the liberal arts and an entrepreneurial spirit, Lincoln prepares students to succeed in a
rapidly changing economy.

We are grateful to the Commonwealth for the generous support offered over the past years. This support
has helped the University address high priority areas. Additional support over the past couple of years
has been used to further support tuition discounts and scholarships as well as to support new faculty and
staff positions. Most important is that we were able to offer more institutional scholarships to students
with the greatest need, retaining nearly all of our students who fall short of the financial resources needed
to remain enrolled. Some of the dollars are also supporting internships and undergraduate research
opportunities for our students.

This year, again, we are asking the Commonwealth to further increase the University’s level of support so
that we can continue to transform the lives of the students we serve. Our current Appropriation accounts
for about 20% of our overall operating budget. While 1/3 is used to offer tuition discounts for the more
than 53% of our students (graduate and undergraduate) from the State of Pennsylvania, 2/3 of the
Commonwealth dollars support crucial aspects within our educational enterprise.

Historically 70% of our operating dollars are derived from student tuition and fees. Lincoln has
experienced a 6% decline in enrollment since 2020 due to the financial strain placed on families during
the COVID-19 pandemic. However, Commonwealth support for tuition has helped us to retain more
students who entered in 2021 than any of the past five years. Nearly 80% of students who entered in
2021 returned this year compared to 73% from the previous class. Moreover, tuition support has helped
to greatly increase our 4 and 5-year graduation rates. Dollars to support the matriculation of our students
is one of the best indicators of persistence and graduation, especially during challenging economic times.

Also important is that tuition dollars never fully cover the marginal costs associated with offering a high
quality education. While Lincoln’s tuition freeze policy maintains a student’s tuition at the same level
for a four-year period which allows families to better plan for educational expenses, we continue to
experience increases in utilities, health insurance and other fixed costs associated with operating a
campus. Moreover, donor dollars only contribute about 3% to our overall operating budget. This means
that, basically, costs associated with educational goals and auxiliary functions are outpacing Lincoln’s
levels of revenue.

Increased Commonwealth funding is crucial to the continuing success of Lincoln University and its
students,

* Ensuring that our students are able to complete their higher education continues to be one of the
greatest needs and priorities for Lincoln University if we are to continue to be a viable
contributing higher education institution in the Commonwealth and enrich the lives of our young
people. Additional dollars to provide more need-based and other scholarship opportunities to help
offset the cost of attendance for many of our students whose families would otherwise not be able
to absorb the cost of their son or daughter’s matriculation at Lincoln is vital to the success in this



important goal. This is especially important as many of our students are from underserved
populations who are still trying to recover from the loss of jobs and the added stress of housing
costs that make it extremely difficult to meet the additional cost of college attendance. An
increase in Lincoln’s appropriation will help to maintain funding for scholarships as well as
provide need-based and other grants necessary to help many of our students fulfill their quest to
obtain a higher education degree and, therefore, improve their chances to succeed in their chosen
careers.

e Increasing the sizes of our faculty and staff so that we may better achieve our educational goals is
also among our top priorities. This is especially the case because we serve a large first-
generation, low-income group. Nearly half of our students come from families whose yearly
income is below $40,000. Students from these backgrounds possess great potential, but have not
had the broad experiences that prepare them to be good consumers of educational opportunities.
Lincoin University needs sufficient personnel to help guide these students along the trajectory of
excellence.

e Supporting co-curricular opportunities such as internships, undergraduate research and study
abroad is very important. Data shows, for example, that college graduates who have had the
opportunity to participate in at least one paid internship are 15% more likely to land a job than
those who have not had such opportunities. We know that these types of experiences positively
affect the depth and complexity of learning. This has been found to be especially so for
individuals from low-income families, ethnic minority backgrounds and those who score
relatively low on standardized tests. These statistics reflect a large portion of the students served
at Lincoln University.

* Investing in faculty and staff development towards best practices for developing and honing
essential skills is high on the list. Many higher education experts suggest that universities
redouble efforts to develop and hone students’ intellectual and interpersonal skills towards
producing graduates able to tool and retool as warranted. Ensuring that Lincoln’s curricular and
co-curricular opportunities serve as vehicles for practicing and mastering important skills like
writing, critical-thinking, teamwork, cultural-competency and leadership will require greater
investment in the development of faculty and staff.

¢ Building and sustaining ubiquitous information technology on our campus is critical to providing
a vibrant educational environment. At the heart of this goal are a stable technology infrastructure
and the ability to keep pace with changes and advances. Dedicated investment from the
Commonwealth for this need would guarantee that Lincoln remains current and able to support a
stellar living-learning experience for our students.

Lincoln University has been transforming the lives of individuals from vulnerable communities since
1854, more than 10 years before the emancipation of the race. This is a distinction held only by the State
of Pennsylvania. The University has benefited greatly from the Commonwealth’s support for many
years. We appreciate the funding and hope that the State considers increasing its investment.

Sincerely,

Brenda A4, Hlen

Brenda A. Allen
President



Lincoln University
of the Commonwealth System of Higher Education
2023-2024 Operational Budget Request

2023-2024 Budget Request $19,000,000

The State Appropriation helps Lincoln University keep its tuition and fees competitive, thereby reducing
barriers to access and opportunity. Moreover, this fund helps to support several aspects that directly
impact the quality of education offered by the institution.

The funding will help Lincoln to:

Provide tuition and fee support in the form of tuition discounts and scholarships.

$11,000,000
Increase faculty size to support increased enrollments (20 new positions). $2,000,000
Increase Academic and Student Support Staff (8 new positions). $ 500,000

Increase funding for Co-Curricular Opportunities (Internships, Undergraduate Research,
Study Abroad -- 100 additional opportunities). $ 600,000

Increase funding to support faculty development specifically in areas of teaching related
to 21* century skill development. $2,000,000

Provide support for other faculty development opportunities towards increasing
excellence as teach/scholars. $ 500,000

Modernize the network infrastructure (complete campus network wiring and switch
upgrades in buildings; complete VoIP phone system upgrade from old analog PBX;
acquire technology consulting/staffing to support new technologies, particularly
important during the new delivery methods of education required due to Covid-19;
complete the installation of wireless capability for entire campus. $1,000,000

Support progress towards the replacement and upgrading of the academic/administrative
software systems. $ 500,000

Deploy upgraded modern computer systems and software for our students to increase

their preparedness and competitiveness in a highly technology driven 21* century.
$ 500,000

Provide upgraded and modernized computer systems and software for our facuity and
also provide increased professional development opportunities utilizing modern
technologies. $ 400,000



HISTORY OF COMMONWEALTH FUNDING

2019 -2024
Actual Actual Actual Actual Requested
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024
Commonwealth
Appropriation 15,166,000 15,166,000 15,166,000 15,166,000 19,000,000

For Lincoln University’s 2023-2024 Operating Budget Request, we are requesting $19,000,000
from the Commonwealth of Pennsylvania to continue providing a positive educational
environment as we seek to Advance Lincoln University’s Legacy of Excellence. This represents
a $3.1 million increase to our base appropriation, an additional investment that will help to

support our campus and our state.
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